BUSINESS PLAN

Name of Business: 









Name of Owners: 










Date:                      










Prepared by:        










	Registered Address: 
Telephone Number:                          Mobile Number:



1.    What is your Business Ideas? (Briefly describe your products, location, market and how you intend to finance your business?)
2.    Relevant Experiences & Education Background

3(a). Legal Forms of Your Business:  
	SOLE TRADER
	

	PARTNERSHIP
	

	COMPANY
	

	COOPERATIVE
	


4.b. Job Description
	Name
	Position
	Roles and Responsibility

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. PROJECT COST

Machines/Equipment/Materials
	No 
	Description of Items
	No. Required


	Unit Cost Price


	Total Cost Price


	Depreciation

10%

	Explanation

	
	FIXED ASSETS
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	
	Pre Start Expenses 
	
	
	
	
	

	1.
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	
	Operating Expenses
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	
	Sub Total
	
	
	$
	
	

	
	Owners Contribution 
	
	
	$
	
	

	
	TOTAL

PROJECT COSTS
	
	
	$
	
	


   MARKETING PLAN 
5. PRODUCT & PRICE
	ITEMS/PRODUCTS
	Mode of Sales
	Unit Selling Price
	Competitors Selling Price

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6. PROMOTION 
7.  PLACE/Registered Address
MARKET ASSESSMENT
8.  CUSTOMER
9. Number or SIZE OF THE MARKET? 
10. IS THE MARKET GROWING OR SHRINKING? 
11. WHO ARE YOUR COMPETITORS AND YOUR COMPETITIVE EDGES OVER THEM?
12.  LIST DOWN THE SUCCESS FACTORS IN YOUR BUSINESS? 
13. WHAT ARE THE RISK INVOLVED AND HOW YOU WILL HANDLE IT? 
14. WHAT IS YOUR FUTURE PLAN? 
16. Income Statement Projection.
	Income & Expenditure
	Forecast

Year 1

($)
	Forecast

Y 2

($)
	Forecast

Y3

($)

	Income:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL INCOME
	
	
	

	Less: Expenditure
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL EXPENDITURES


	
	
	

	Net Profit


	
	
	

	Tax
	
	
	


15. Basis of Assumption 

	INCOME
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL INCOME


	

	EXPENDITURE
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


